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ALUSTER
GHARACTER STI CS

QG uster 3has anunter of signi ficant assets, i ncl udi ng:

* itslocationontheletrot Rver wthasignficant anout of pudicly
accessi bl e park | and;

» stabl e nel ghborhoods and at tracti ve housi ng st ock (i ncl udi ng sone
hstaicdstricts) insonepartiosdo theQuster, asve | as
i nmedi ate proxi ity tothe attracti ve housi ng stock of the Gasse
Rintes,

* alarge nunber of housinginprovenent initiatives underway by
nonprafit andfor prafit deve gpers;

* asignificant enpl oynent concentrational ongthe Gnner/ 3. Jean
corridor; ad

* anuner inportant institutional anchors incl udi ng Viyne Gounty
Gmmuni ty @l | ege and several hospita s (. John, Rverview and

Mrcy).

Despiteitsassets, asignificant | ossdf housingstock has occurredin
parts of the Quster, creatingareas of vacant |and, nuichof wichis
ovedbytheGty. Theseareas present significant opportunitiesfor
new housi ng devel opnent i n confi nati on w t h housi ng r ehab and
infill. QGuster 3stakehd dersstrong y support the naster pl anni ng of
these areas wth comrmuni ty i nput for devel opnent as nixed use and
nxed i ncone conmuni ties, rather than as series of uncoordi nat ed
prgects. Inaddtion, renvestnent intheseareas nust be careful |y
staged to bui | d on stabl e nei ghbor hood “edges” andtocreate a
critica nassd revitdized housi ng

Gncurrent wthitsloss of residents and housi ng st ock, nany ol der
comercia stripsinQGuster 3havel ost the r appea as busi ness
investnent | ocati ons. As housi ngre nvest nent occurs andthe area s
popul ation grows, its appeal as a nei ghbor hood conmer ci al
reinvestnent |ocationw !l a soincrease. G uster 3stakehd ders support
rei nvestnent inexistingcomercia areaswtha“nainstreet”

devel opnent patternand apedestrianorientati on (for exanpl e, on
Vdrren at East Quter Orive and Jef f er son bet ween East| awn and A ter
Road) andinnew snal | scal e shoppi ng centers (50, 000 square feet or

e,

Guster 3 s Verren/ Gnner intersectionaoffers anoutstanding | ocati on
for alarge scal e conmerci al devel opnent (200, 000 or nore squar e
feet). Sakehol ders endorse a mixed use appr cach t o devel opnent in
thsarea(indudngretal, enterta nnent, conmonity services, civic
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spaces, non-retail jabs and hi gher density housing) inapatternthat
naxi nzes wal kabi ity and i ncl udes pedestrianandtransit linksto

nei ghbor hoods, j ob centers and nearby Chandl er Park. Astrong voi ce
i n shapi ng devel opnent pl ans anddecisionsisveryinportant to

QG uster 3stakehd ders.

Guster 3stakehd ders believethat thenost productivestrategy for
creating newjobsistoconcentrate onentrepreneuria support and
snal | busi ness recrui tnent and start-up —wthaspeci a enphasi s on
pronot i ng t he devel opnent of successful Afri can Aneri can owned and
oper at ed busi nesses. Jaobtraining, apprenti ceshipandinternship
prograns devel opedinpartnershi pwtheducati ona institutions, |abor
uni ons and busi nesses and non-profitsarea socritica tothe success of
rel nvest nent i nthe conmnity.

Acl ean, safe, attractive, val kabl e envi ronnent i s al soani nport ant
priorityinQuster 3. Sakehd dersarewllingandad etoassist the
Gtyinprovid ngbetter enforcenent of existinglans and ordi nances
and taki ng over the nai ntenance of vacant | ots. They support the
prot ecti on and expansi on of green space and publ i ¢ access ont he
riverfront andthe devel opnent of greenvay |inkages fromthe Rver to
nei ghbor hoods nort h of Jef f er son.

Quster 3 stakehd ders recogni zethat conmunity, aswel | as

prof essi onal , support i s needed to provi de a conti nuumof famly/yout h
support servi ces —t ncl udi ng educati on, prevention andinterventi on —
to address t he nany chal | enges chil drenand famlies facefrombirthto
young adul thood. Inaddition, stakehd dersarelookingfor an
enhanced coomuni ty rol e i nworki ngw th t he Boards of educati onal
irstituios (induwingtheBgrat Ridic Shod sadinstituios of

hi gher educati on) toi ncrease account abi | ity and responsi veness i n
provid nganeffecti vesystemaf |ife onglearning.
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PRARTY

REl NVESTMENT

RECOMVENDATI ONS

Nei ghbor hood | ncr eased Range and Qual ity of Cormerci al Uses

Gonmer ci al Encour age an i ncreased range and i nproved qual i ty of nei ghbor hood-

serving conmer ci al uses (particul arly grocery stores, restaurants/
entertai nnent and har dvar e st ores) t o neet resi dent needs and
“capture” anincreasi ng per cent age of st akehol ders’ consuner
expendi tureswthinQGuster 3andtheGty.

Local | y Gnned and (per at ed Ret ai | / Servi ce Busi ness Devel opnent
Gve particul ar enphasi sto pronoting snal |, | ocal | y owned and
operatedretai | and servi ce busi ness devel opnent, especia |y Ari can
Aner i can owned and oper at ed busi nesses. (See Job Genters.)

* Rovidetechnical support andfaci|itateaccesstofinanci ng by
establ i shingasnal | busi ness/entrepreneurship center wthinthe
Cuee.

* Povideaffordab espacetoleaseinincubator buildingslocatedto
capitalizeonnarket patential .

@ ust er - based Busi ness Devel opnent O gani zat i on
Establ i sh.a @ ust er- based busi ness devel opnent organi zation (or a
consorti umof exi stingorgan zati ons) to:

* GveQuster stakeho ders astrongvoi cein shap ng conmer ci al
devel opnent pl ans/ deci si ons for the area by ensuri ngthat resi dents
and | ocal busi nesses are represented onthe Board of the
organi zation

 Forgeconsensusonpaicydrectionsandfundngprioritiesfor the
Custer

* Encourage | ocal | y owned and oper at ed busi ness st art - ups and
facilitatethefarnationof partnerships betweenloca entrepreneurs
and successf ul | ocal and non-1 ocal busi ness peopl €' i nvest ors

e WrkwththeGQtytoobtainhel pinassenlingland, obtaining
fi nanci ng, capitalizi ng on devel opnent i ncentives and reduci ng red
tape t o pronot e conmer ci al rei nvest nent

* Docunent t he buyi ng pover/ unnet narket potential of the G uster
i norder to encourage i nvest nent
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Housi ng

e /ssist innarketi ngconmercia rel nvest nent | ocati ons and
encour agi ng I nvest nent

Aeas of Sgnificant D sinvest nent

Encour age newhousi ng devel opnent, rehab andinfill inareasthat
have experi enced si gni fi cant di si nvest nent and i nprovenent efforts
arenot yet underway. el ect target areas for newhousi ng
construction, rehebandinfill re nvestnent thet:

» (ntai nenough vacant, assentl edlandtocreateacritical nass of
new housi ng

* Aelocaedtobuldonastad e (o successfulyrevitdizi ng)
nei ghbor hood edge.

Mist er pl an these areas as nixed-use conmuni ti es i ncl udi ng
conmer ci al , civic and servi ce uses, open spaces and a range of
housi ng gppartuni ti es (owner, renter, nix of prices, | ot sizes ad
architecturd styles), rather thandevel opi ngt hemp eceneal .

(de Enf or cenent

| npr ove property nai nt enance/ appear ance by workingwththe Gty
todefinestrateg es for i nprovi ng code enf or cenent wth i ncreased
citizeninvd venart.

* Povidefrequent codeinspections wth stakeha dersworkingin
part nershi pwth code enforcenent officia stoidentifyandreport
code vi ol ati ons and noni tor conpl i ance pr ogr ess.

* /ssign specificcodeenforcenent officerstoservethe area
(possi bl'y based at Nei ghborhood Gty Hil l).

Housi ng I ni ti atives A anned and Uhder way
Target prograns and resour ces torel nf orce t he success of housi ng

i nprovenent initiatives a ready pl anned and under vway:

* |slandviewand Vst M || age areas (Kercheval to Jefferson between
East G and Boul evard and Van D/ke) - newsingl e and nul tifamly
housi ng; rehabandirfill

* BEast Mllagearea(Kercheval toJeffersonwest of Gadillac) - rehab
adirfill

 Fellowship, Inc. housing i nprovenent target area (between Vérren
and Mick fromSeminol eto MG el lan) - rehabandinfill; pai nt-up/

fixu
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Job Gnters

G ai nark area - newhousi ng and r ehab

South of Freud and west of Gnner (Gairpointe area) - affordabl e
sing e famly housi ng

Southof Arerill fromAter tolakewood - renabandinfill; paint-
u i x-up

Mbr ni ngsi de Gommons ar ea (bet ween Vérren and Mack) - new
costructi on, rehebandinfill

For exanpl e, by:

S rengt heni ng nei ghbor hood and non-prof i t housi ng devel opnent
organi zati ons

Rrovi di ng resources to support naster pl anni ng and coor di nat i on
anong or gani zat i ons

Soot denal i tion

Lowi nterest hone repai r and i npr ovenent | oans

(oncent r at ed code enf or cenent

Qi ne wat ch; conmuni ty pol i ci ng

Infrastructurei nprovenents (roads, street lighting perks, etc.)
Tax i ncenti ves (freeze or forg veness oni nprovenent val ue) for
rehalbs

Lowi nterest rehab | cans

Hone Buyers G ub and | ow i nt erest nort gages

Subsi di es for housi ng rehab and i nfil |/ newconstructi onto nake
housi ng af f ordabl e to | ower i ncone househol ds

Transfer of city-omedsurpl us propertytoqua ifiednon-profits

Entrepreneurial SQupport and Sval | Busi ness Recr ui t nent
Pronot e t he creati on of nore j obs by concentrating on entrepreneuri al
support and snal | busi ness recrui tnent andstart-up, especialyinthe
retail and service sectors and for Arican Aneri can owned/ oper at ed
firns by devel opi ng, and seeki ng fundi ngfor:

Asnal | busi ness/ ent repreneur shi p center t o provi de busi ness

pl anni ng and t echni cal assi st ance/ support andfaci litate accessto
finend ng.

Afordabl e spacetoleasein“incubator” buil dings, cateringto
dfferent businesstypes(e. g, retal, snall sca e nanufacturi ng/

producti on, recycling).

AQUSTER 3

Cetroit Gnmunity Rei nvestnent Srategy 2-5



Execut | ve Sunmary

Job Training
Gvehighprioritytosupportingexisting, anddevel opi ngnew job
traningandretraningcetersintheQuster toserveareaand Gty
resi derts by

Devel opi ng prograns and strategi es to i ncreaseresi dent avar eness
of exi sting progransthroughi nproved outreach (e.g., Vdyne
Famly Trai ning Ganter, Job Gxps, Detroit Vdrks, Detroit Economc
@l | aborative of Churches; Famly | ndependence Agency; M chi gan
Enpl oynent Securities Admini stration) and estadl i shing aforumfor
coordi nating prograns to ensurethat resources are used
dfidetlydfetivdy.

Devel opi ng part nerships wth areaeducati onal institutions (Veyne
Gounty Gomrmuni ty @l | ege; Gl ightly Voc Tech Genter, Vdyne
Sate Uhiversity), | abor un ons and busi nesses (nanuf act uri ng,

hed thcare, retal, service etc.) todesignandinp enent jaoskills
prograns, provi de on-the-job apprenti ceshipsandgivejobtrai ning
graduates adirect |ink to enpl oyers/ enpl oynent .

Devel opi ng, and seeki ng fundi ng for, trai ning and apprenti ceshi p
prograns i nhousi ng repai r, rehab and newconstruction (at both
thecontractor andskilledconstructiontradeslevel s) , workingin
partnershipwth privat e conpani es/ contract ors and non-profi t
prograns (such as Habitat for Hinanity)

Q ust er - based Busi ness Devel opnent O gani zat i on

Establ i sha Q uster-based organi zati on (or consorti umof exi sting
organi zations) devotedtoworkingwththe Gty (and t he Enpover nent
Zone and Renai ssance Zone Boar ds) to:

Assenbl e | and

Provideincentives for newj obs-rel at ed devel opnent and upgr adi ng
t he physi cal appear ance and envi ronnent al conpl i ance of exi sting
busi nesses

Facilitateaccesstofinanci ng

Gt redtape

Mrket QG uster 3as adesirabl e conpetitive]jobs!|ocation.

Thi s organi zati on shoul d al sowork wth corporati ons/i ndustri es
already basedinthe areato:

Encour age j ob expansi on
@l laborateindevel gpingjobtraining prograns for arearesi dents
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Transportation

e Ponotethehiringof arearesi dents

 operateininprovingthe areahousi ng stock to provi de cl ose-to-
vork |ivingopportunitiesfor enpl oyees

e @llaboratewthother prograns/ busi nesses to provi de af f ordabl e,
qual ity daycare

Trast
I nprovethe percel vedsafety of pudictransit by:

 fssignngpdicedficers, or pdicereserves, toridebuses

e Rovidngattractiveydesiged essilyrecogizdeve | it shelters
(w th napped rout es and schedul es) at i nportant stops (tobe
desi gnat ed w t h conmuni ty i nput)

Bncourage Detroit andregonal, pudicandprivatetransit providersto
ca laborateinprovid nginproved servicefromthe G uster toinportant
Gtyof Detrot and suburbandestinations, asvel | as betweenactivity
caterswthntheQuster.

e QGveprioritytoroutes servingna or enpl oynent, educati on/
trai ni ng and shoppi ng dest i nat i ons.

* PRowtethelocationdf transfer points (linkingcity, suburbanand
CGuster service) a nxeduseceterswthintheGuster (e.g.,
Vér ren/ @nner and/ or Jef f er sor/ Gonner) .

»  Encour age t he expanded use of shuttl es sponsored by busi nesses/
corporations and nor-profits toenhance accesstojobs, job

traning, shopping, day care, etc.

Aut o | nsurance
Devel opacity-wdestrategy for reduci ngautoi nsurancerat es.

e ldentifyandindependent!y neasure those fact ors whii ch contri bute
toh ger rates.

* Reducetheincidenceof thosefactors (e g, urecovered car thefts,
acci dent rates, poor road cond ti ons).

o Mskfor/increasse Gty representationonthe Sate | nsurance
Gonma ssi on.
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Envi r onnent

Yout h Devel opnent

R verfront/ G eenvay Li nkages

Rotect and expand green space and publ i ¢ access ontheri verfront
and | i nk nei ghbor hoods to the R ver w t h greermays and wal k and
b kerautes.

e Mintainpublicaccesstoanduseaof al Gty-omedriverfront
perks.

Gntamnat ed S tes/ Bnvi ronnent al | ssues

Have the Gty Departnent of Bwironnental Afairs create rened a
actionplans for browfiel dsites and other envi ronnental | y degraded
areasinthe Quster includi ng, for exanpl e, Fox G eek conti ned sewer
overfl ows and the hi gh i nci dence of | ead poi soni ng i n sone ar eas.

S eof Vacant Lots

To i nprove the nai nt enance of vacant | ots and encourage their
producti vere-use, g veproperty omnerstheright (andthefirst
oppor t uni ty) to purchase adj acent, vacant parcd's; g vequaifiednon
profit devel opnent organi zati ons the opport uni ty to pur chase vacant
parcel s not acqui red by adj acent property owners.

@ont i nuumof Servi ces

Frovi de a conti nuumof fanmnl y/ yout h support servi ces i ncl udi ng
educati on, preventionandintervention progransthat provi de
prof essi onal and conmuni ty support i naddressi ng t he chal | enges
childrenand famlies face frombirthto young adul t hood.

Gty GCnmtnent toJob Trai ning/ Geation
Increase Gty coomtnent tojobtrainingandjobcreationthrough
yout h enpl oynent prograns sponsored by Gty depart nents (Parks
and Recreati on, CPW and econonic devel opnent efforts.

* Qeatejobsclosetohonesothat coomutingtothe suburbsis not
necessary.

» Link econonnc devel opnent i ncentivestoyouthtrai ning/
enpl oynent progr ans.

e Linkcapta budget alocati ons/ expend t ures t o yout h enpl oynent
opportunities (e g, apercentage dedi catedtotraining/jobsfor
yath).

» HEhcourage the Myor to use hi s | eader shi p posi tioninstressi ng
yout h prograns and yout h parti ci pati on.
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Educat i on

Est abl i sha communi ty-control | ed Task Force t o work wt h Boar ds of
educationd instituions (indudngtheDrot RbdicShod s, dternetive
schodl s recei vi ng publ i ¢ funding, coomani ty col | eges and state
institutionsof higher education) toincreaseaccountability and

responsi veness i nprovi d ng an effecti ve systemaf |ife ongl earning.
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